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The federal government's premier nuclear research lab 
hosted a 3-day reeducation camp for "white males," with 
the goal of exposing their "white privilege" and 
deconstructing "white male culture." 


Here are the leaked documents from the race-segregated, 
taxpayer-funded session. 


Last year, Sandia National Laboratories—which designs America's nuclear weapons— 
sent its white male executives to the La Posada luxury resort to undergo a mandatory 
training called "White Men's Caucus on Eliminating Racism, Sexism, and 
Homophobia in Organizations." 



SANDIA NATIONAL LABS 

La Posada | Santa Fe, NM | September 3-6, 2019 


FACILITATORS 


Michael Welp 

michael.welp@wmfdp.com 

208.290.0132 

Wayne Pignolet 

wayne.pignolet@wmfdp.com 

208.262.6997 


PARTICIPANTS 




In the opening thought-work session, the trainers demand that the men make a list of 
associations about white male culture. The trainers write "white supremacists," 
"KKK," "Aryan Nation," "MAGAhat," "privileged," and "mass killings." 







ASSUMPTIONS ABOUT WHITE MEN 


as generated by participants 



The trainers insist that white males must "work hard to understand" their "white 
privilege," "male privilege," and "heterosexual privilege." They claim that white men 
benefit from positive stereotypes that "far outweigh the Tim McVeighs and Ted 
Kaczynskis of white maleness." 


Work hard to better understand systemic privilege. 


Systemic privilege is the web of unspoken, invisible benefits that come to a person by no virtue of his/her own. The benefits are 
made to look achievable through effort and, hence, available to any person. Being a recipient of systemic privilege based on skin 
color, gender, and sexual orientation does not prevent straight white men from feeling mistreated or personally powerless in 
individual interactions. That said, not understanding how the benefits of systemic privilege impact day-to-day interactions can 
create enormous barriers in effectively understanding, communicating, and leading diverse organizations. Here are some 
examples of systemic privilege: 

White Privilege: 

. I don't have to think or worry about whether I got a job or promotion solely because of my race. Nor do I have to worry 
about whether my peers think this was the case. 

• I can be pretty sure I will never be asked: "Do you speak English?" or be told: "You speak English very well." 

• I do not need to ask myself if each negative episode or situation I experience has racial overtones. 

• I routinely witness and benefit from the many positive white male role models displayed in the media, politics, and 
entertainment that far outweigh the Tim McVeighs and Ted Kaczynskis of white maleness . 

"The need to be right can block learning. Diversity learning is not about 
being right or wrong. It's simply that one has an incomplete picture of 
the whole." 

Male Privilege: 


• I can more easily put my work and work schedule first without regard to key obligations to my family and/or significant 
others. 

• I can, in many more situations than not, take up more time, get more respect, and be listened to more often than a 
woman. 

• On the job, I am not judged by the attractiveness of my appearance. 

Heterosexual Privilege: 


. I can have pictures of loved ones on my desk and not have to worry about what people will think. 

• I can talk about what I did last weekend without having to edit what I say. 

• I can bring a date to company functions and offsite events to which spouses are invited without the risk of negatively 
affecting my career. 

The ultimate privilege for heterosexual white men means they do not have to think about or question the dimensions of their 
identity in each workplace situation. They can choose to address or not address diversity issues without much professional 
consequence. If they choose not to intervene in a diversity issue, their colleagues will not think less of them. 

When white women, people of color, and gay/lesbian/bisexual/transgendened (GLBT) people share struggles related to not 
having privileges (like some of those described above), white men often unconsciously invalidate or discredit their experiences. 
Often this comes from not understanding how group membership affords white men protection from what others must face on 
a daily basis. They may dismiss the dilemmas of their white women and colleagues of color by thinking or stating, "I've overcome 
obstacles in my life; why can't they stop whining and overcome theirs?" 


Next, the white male employees must expose the "roots of white male culture," which 
consists of "rugged individualism," "a can-do attitude," "hard work," and "striving 

















towards success"—which sound good, but are in fact "devastating" to women and 
POCs. 


KEY WHITE MALE CULTURE 
CHARACTERISTICS 

Studying the relationship between 
white male culture and the history of 
the British Isles can help American 
white men see which traits—traits that 
ensured their ancestors' survival —live 
on in them today. These traits include: 

• Survivor mentality that focuses 
on the future 

• A tendency to rugged individualism 

• A can-do attitude 

• Operating from principles and con¬ 
science 

• Focus on hard work, action, and 
task completion 

• Striving toward success and 
materialism 

• Measured moderation and silent 
strength 

• Focus on status and rank over 
connection. 


Success in white male terms is often 
linked to evaluating one's place in the 
hierarchy. Power and success is 
derived from a person's organizational 
status and positional rank. The higher 
the individual's position, the more sta¬ 
tus the person has. 

Corporate culture in the U.S. is heavily 
influenced and affected by status and 
rank. Thus, the natural consequence is 
to have those who don't fit the in-group 
norm (people of color, gays/lesbians, 
women, and non-Christians, etc.) 
placed in a lesser position. Despite all 
good interactions, it's impossible to 
deny that this unchecked dynamic is 
still embedded within individual interac¬ 
tions in the workplace. Often its subtle 
effect is devastating to those on the 
receiving end. 


In fact, the trainers claim that "white male culture" leads to "lowered quality of life at 
work and home, reduced life expectancy, unproductive relationships, and high 
stress." It also forces this "white male standard" on women and minorities. 


Issue II. Costs to White Men from the Current System 

The white male culture is results oriented, but the results are 
not without cost, according to the workshop leaders. Among 
these are a lowered^uali^/life^atworkancniome^reduced 
life expectancy, unproductive relationships, and hi^h stress. 

The “fix it” orientation and rugged individualism limits 
white males’ ability to hear and understand others, dampens 
their curiosity, isolates them from others, and limits their 
access to support networks. 


Issue III Jmjm(lM£>\1iiteVl^ 

As Proudman and Welp contend, the white male CUltlUE 
creates expectations, roles, and stereotypes for all segments of 
the workforce—white men, white women, and people of 
color. White men often overcompensate for the white male 
stereotype, abdicate group processes to women, and get 
blamed for lack of promotions for people from other groups. 
Because of the role they are expected to play, they typically 
don’t have the opportunity to practice being an ally to diver¬ 
sity groups. 

White women feel they don’t have the option to be me¬ 
diocre or they won’t be taken seriously. They often experience 
self-doubt and feel tom between work and family. They have 
learned not to express emotion in the workplace least they be 
perceived as high maintenance. 

Frople »f rotor nftm resent haying tw amfiym in the 

white male standard in corporate America. T hey feel they are 
living out of context with who they really are and often see 
the company as temporary before returning to their own 
culture, thus affecting their retention. 


In a subsequent session, the white males must publicly recite a series of "white 
privilege statements" and "male privilege statements." They must accept their 
complicity in the white male system and their role in creating oppressions. 




















PRIVILEGE STATEMENTS 


White Privilege 

• Not worrying about being pulled over by police for no reason 

• White have the privilege of not being pulled over by cops just based on skin color, neighborhood 
they are in, or car they are driving 



• Men can easily be physically dominant/intimidating 

• Men can make a mistake and be praised for being a risk-taker, but if women make a 

• Men can choose to ignore gender, racial and ethnic diversity with no consequence 

• Men can have a reasonable chance of being able to defend themselves when faced v 


mistake, they are 


vith a physical 





■ Men can wear the same jacket three days in a row to a business meeting (blue blazer/khaki slacks) 
• Men do not have to go through pregnancy to have children 



Finally, as the reeducation camp concludes, the white males must write letters 
"directed to white women, people of color, and other groups regarding the meaning of 
this Caucus experience." They apologize for their "privilege" and pledge to become 
"better [allies]." 
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Personal Reflections 

1 Please write a short message directed to white women, people of color and other groups regarding 
the meaning of this Caucus experience for you. 
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Who is leading the struggle session? A company called "White Men As Full Diversity 
Partners." This is no joke—their company is literally called White Men As Full 
Diversity Partners and they specialize in confronting those who "typically hold all the 
power": namely, "white males." 

























What's in a Name? 


Our name. White Men as Full Diversity Partners (WMFDP), holds some shock value. But, it speaks 
to what we do. We are intentionally including the group of folks who are rarely part of the 
conversation y et typically hold all the power - the "dominant leadership culture," which is white 
males i n the U.S.* 


It ? s time to expose this taxpayer-funded pseudoscience and rally the White House and 
legislators to stop these deeply divisive training sessions. My goal is simple: we must 
pass legislation to "abolish critical race theory" in the federal government. Let's push 
as far as we can. 

P.S. Here are the full documents from Sandia National Laboratories' training on 
"white privilege" and "white male culture." 



National Nuclear Laboratory Training on "White Privilege" and "White ... 

The original source documents for Sandia Labs' "White Men's Caucus on 


Eliminating Racism, Sexism, and Homophobia in Organizations." 


https://christopherrufo.com/national-nuclear-laboratory-training-on-white-privilege-and-... 


P.P.S. Many of you have asked how you can support this series of investigations. I'm 
rallying an army of $5 and $10 monthly donors—I'd love to have you on my team. 


■ Support - Christopher F. Rufo 

https://christopherrufo.com/support 









